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Abstract 
In this study of tacit knowledge-sharing intentions in China, we examine the roles of 

authoritarian leadership and fairness with respect to the way managers make decisions and treat 

their subordinates. In particular, we examine the role of leader renqing orientation, i.e., the way 

leaders distribute favors and emotional concern to their subordinates, as a moderating factor. We 

draw on the research literature in the domains of knowledge management and cross-cultural 

Psychology to identify constructs that we then test with a survey of 309 Chinese employees. Our 

findings are counter-intuitive and are discussed in detail before we conclude with implications 

for research and practice. 
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1. Introduction  

With the exacerbation of global competition, enterprises are facing much more complex tasks, 

which cannot be processed by one individual but require employees to share, integrate 
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