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INTRODUCTION

Shared decision making (SDM) has become a hot ticket item since the Institute of
Medicine’s 2001 report Crossing the Quality Chasm,1 calling for the transition to
patient-centered care, and the mandate for SDM by the Affordable Care Act in
2010.2 SDM is defined as “a collaborative process involving both the physician and
the patient or surrogate working together to make important decisions; it incorporates
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KEY POINTS

� Shared decision making, an essential part of patient-centered care, is a collaborative pro-
cess in which health care providers, patients, or surrogate decision makers make medical
decisions together, taking into account the best scientific evidence available, while
considering the patient’s values, goals, and preferences.

� Shared decision making has been found to reduce decisional conflict and passivity and
lead to more realistic expectations of treatments and outcomes.

� DecisionaidsareShareddecisionmaking tools; high-qualitydecisionaids should follow the
12 quality criteria set by the International Patient Decision Aids Standards Collaboration.

� Few decision aids exist currently in general intensive care units; no International Patient
Decision Aids Standards–compliant decision aids exist for the neuro–intensive care unit.

� Research is currently underway to help develop International Patient Decision Aids Stan-
dards–compliant decision aids for the neuro–intensive care unit.
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the beliefs, desires, and goals of patients and their families along with the expertise of
the physician, and evidence based medicine to make the best health care decisions
for the individual patient.”3–5 SDM is commonly practiced using a decision aid (DA).
A DA is a tool designed to help patients or their family members decide among treat-
ment options.6 These tools provide objective information about the options, including
the option to do nothing and the likely consequences (harms and benefits) of each.
DAs often include printed materials, videos, or interactive Web programs.6

Over the last 10 to 20 years, several areas of medicine, including orthopedics,7–9

cancer care,8–10 and other mainly outpatient-oriented fields, have adopted the use
of DAs as a routine procedure to enable patient-centered decision making and to sup-
port difficult decisions.8,9 However, few DAs exist in critical care,11,12 despite the fact
that choices in the intensive care unit (ICU), particularly the neuro-ICU, are often diffi-
cult and value laden and therefore may benefit from SDM.13 Recently, a joint policy
statement between the American College of Critical Care Medicine and the American
Thoracic Society highlighted the urgent need for SDM in critical care andmade recom-
mendations for the application of SDM in the ICU.3

The scope of this article includes a general introduction to SDM, its history and the
existing guidelines for the development of DAs, implementation barriers of SDM, and
the effects of SDM on patient and surrogate decision-maker outcomes. Examples
relating to decisions in the ICU and insights into the recent American College of Critical
Care Medicine and the American Thoracic Society SDM recommendations will be pro-
vided. Finally, the ongoing SDM research in neurocritical care is discussed.

History of Shared Decision Making

The term patient-centered care was first coined in 1993. Using focus groups with
recently discharged patients, family members, physicians, and nonphysician hospital
staff, researchers funded by the Picker Foundation and Commonwealth Fund pub-
lished the Seven Dimensions of Patient-Centered Care in the book Through the Pa-
tient’s Eyes.14 Access to Care was added as the eighth dimension soon thereafter
(Box 1). The 2001 landmark report by the Institute of Medicine, Crossing the Quality
Chasm,1 urgently called for a change in the US Health Care System toward closure

Box 1

The 8 Picker principles of patient-centered carea

Respect for patients’ values, preferences, and expressed needs

Coordination and integration of care

Information, communication, and education

Physical comfort

Emotional support and alleviation of fear and anxiety

Involvement of family and friends

Transition and continuity

Access to care

aSeven principles of patient-centered care were derived by focus groups with recently
discharged patients, family members, physicians and nonphysician hospital staff. The eighth
principle, “access to care”, was added soon thereafter.
From Gerteis M, Edgman-Levitan S, Daley J, et al. Through the patient’s eyes: understanding
and promoting patient-centered care. 1st edition. Jossey-Bass; 1993; with permission.
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