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Finding your way in times of 
change
The pharmacist labor market has 
undergone dynamic transforma-
tions affecting its growth, including 
changes in the economy, expansion 
of pharmacy education, and the in-
troduction of new patient care and 
prescription benefit models.1 The 
Pharmacy Manpower Project has 
seen decreases in the demand for 
pharmacists during the past de-
cade.2 Therefore, the job market like-

ly is different com-
pared with when 
many pharmacists 
were finding their 
first job after grad-
uation. This new 
job market gives 
pharmacists, both 
recent graduates 
and veteran phar-
macists, an oppor-

tunity to assess their career.
So, how can you, the pharma-

cist, find your way in these times of 
change? As Dr. Seuss tells us, “You 
have brains in your head. You have 
feet in your shoes. You can steer 
yourself any direction you choose.”3

Finding your passion
The practice of pharmacy continues 
to offer a vast array of opportunities 
allowing pharmacists to practice in 
a variety of settings. Pharmacists 
serve patients in many health care 
settings, including both traditional 
(e.g., community and institutional 
practice) and nontraditional settings 
(e.g. academia, critical care, infor-
matics, administration, industry, 
various disease- and patient-specific 
areas of practice). In addition, with 
the expanded requirements for ex-

periential education in the doctor 
of pharmacy (PharmD) curriculum, 
pharmacists today have had more 
practice-based experiences upon 
which to draw.4

With more practice-based learn-
ing experiences come more oppor-
tunities for pharmacists and student 
pharmacists to find their passion. 
Following one’s passion has its chal-
lenges, but finding a passion can be 
even more elusive. What are you 
good at? What excites you? What do 
you read about? What do you dream 
of doing? Pick a passion and go for 
it.

Fulfilling your passion
Once a passion has been identi-
fied, fully engaging in this passion 
can help one reach his/her ulti-
mate professional goal. Pharmacy 
organizations and associations of-

fer information and opportunities 
regarding many different practice 
areas in pharmacy. APhA’s Career 
Pathway Evaluation Program can 
offer insight into what career might 
be a good fit for a student pharma-
cist or pharmacist looking to make a 
career transition.5 The American So-
ciety of Health-System Pharmacists 
career options and profiles website 
provides readers with information 
regarding an extensive list of ca-
reers in pharmacy and puts readers 
in direct contact with role models in 
the various practice fields.6

Remembering that pharmacy 
is a small world, seek out and net-
work with those who share this pas-
sion. Gain knowledge and insight 
from mentors, colleagues, and role 
models. Immerse yourself in its ter-
minology and attend networking 
events and professional association 
meetings specific to this new-found 
passion in pharmacy. And finally, 
consider additional training neces-
sary to pursue this passion such as 
residency, fellowship, or additional 
credentials.

The continuing professional de-
velopment (CPD) model is one way 
for practitioners to further develop 
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their skills. The CPD framework 
can be used to more fully develop 
a practitioner with the goal of im-
proving public health outcomes.7 

Using the continuous cycle of reflec-
tion, planning, action, and evalua-
tion, while documenting outcomes 
throughout the cycle, performance 
improvements and career advance-
ment can be achieved.

Pharmacists are shifting into 
new roles more than ever before. 
Pharmacists are providing ser-
vices such as medication therapy 
management (MTM), immuniza-
tion services, and chronic disease 
management in collaboration with 
other providers.8 As the roles for 
pharmacists expand within the 
health care system, a need exists for 
an increased capacity of pharma-
cists in order to fulfill these roles.9 
Furthermore, although the demand 
for pharmacists has decreased over 
time, the aggregate demand index 
continues to remain above a score 
of 3—an indication that the demand 
and supply of pharmacists are in 
balance.2

Many factors are creating a criti-
cal juncture in pharmacy practice 
(e.g., expanding roles in pharmacy 
practice, changing job market, ad-
vances in health care, varying econ-
omy, transformation of pharmacy 
education). It will remain important 
for pharmacists to engage in careers 
for which they are passionate. As 
Dr. Seuss tells readers of all ages, 
“Your mountain is waiting. So ... get 
on your way.”3

Susan S. Vos, PharmD, BCPS
Associate Professor (Clinical) and Director  
  of the Professional Experience Program
College of Pharmacy
University of Iowa
susan-vos@uiowa.edu
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APhA–APRS
The pharmacist workforce:  
A research perspective
As a researcher and member of 

APhA–APRS, I 
consider the phar-
macy workforce 
to be an essential 
area of research, 
and one that re-
quires continued 
i n v o l v e m e n t . 
Workforce re-
search has impli-
cations for several 

stakeholders, including students, 
educational institutions, and gov-
ernment policy makers. Workforce 
projections should be of importance 
to students who might be consider-
ing a pharmacy career. For many 

prospective students, the choice of 
profession carries substantial eco-
nomic and career satisfaction impli-
cations. Workforce data should be 
considered by schools of pharmacy 
in their strategic planning endeav-
ors as they relate to enrollment, class 
size, and degree granting programs. 
Government policy makers should 
stay abreast of workforce research 
findings to ensure that an adequate 
(but not excessive) supply of health 
professionals is being met nation-
wide.

These past 2 decades have seen 
major fluctuations in the country’s 
pharmacy workforce, from a per-
ceived and widely accepted state 
of shortage to one of impending 
surplus in the very near future. Our 
recent experience has shown us that 
the supply of pharmacists can be 
increased to alarming numbers by 
simply increasing the number of 
pharmacy schools and the size of 
classes. According to the aggregate 
demand index, we seem to be reach-
ing a balance between demand and 
supply. The days of a guaranteed job 
for every pharmacy graduate seem 
to be over. Will this always be the 
case?

I began writing this column 
shortly after a 20-minute phone con-
versation with a retired pharmacist, 
who was inquiring about my current 
study of pharmacist work arrange-
ments. He chose to not complete 
my questionnaire, but he wanted to 
share his opinions regarding what 
is wrong with pharmacy practice 
right now. “There is a glut,” he ex-
pressed several times. Pharmacy 
has changed so much from when he 
graduated from Columbia Univer-
sity in the 1960s, he asserted. He was 
quite satisfied with his pharmacy 
career, but he worried about those 
currently studying and practicing 
pharmacy. All have PharmDs and 
then go to work in community phar-
macy, and this work environment is 
not what it used to be, he added.

This conversation made me 
think of recent article by Brown,1 

titled A Looming Joblessness Crisis 

Quiñones-Boex
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