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Patient education is a critical component of the nurse-patient relationship and an inte-
gral part of any hospitalization or clinic visit, so much so that patient education has
been identified as a fundamental patient right.1,2 Patients want to actively participate
in their own health care, and to do so effectively, patients must understand their diag-
nosis, prognosis, and treatment options. In addition, many patients and family
members of patients return home with an expectation that information has been suffi-
ciently taught to manage the health care demands of the patient. It is the responsibility
of the health care team, and most frequently nurses, to ensure that the appropriate
information has been given and that effective patient education has occurred. To
determine the extent to which the patient can perform new skills to manage the
nuances of treatment at home, a process of evaluation is essential.
Onemethod that ensures some level of consistency in patient education as it relates

to performance, and provides a system of documentation that the patient has
achieved mastery of the new skill, is a performance evaluation tool. There is little
empirical nursing research related to the reliability and validity of evaluation tools,
including tools designed to measure patient education outcomes.3 A comprehensive
and appropriate evaluation tool is 1 component of an evaluation process. Table 1
provides an overview of essential elements that are necessary in any evaluation
process. Before a teaching session occurs, the elements described in Table 1 should
be considered to validate that learning has occurred. This strategy makes sure to
answer the age-old question, “Can one say teaching has occurred, if there is no

The investigators have nothing to disclose.
a Vanderbilt University Medical Center, School of Nursing, 461 21st Avenue South, Nashville,
TN 37240, USA
b Department of Nursing, Troy State University, Troy, AL 36082, USA
c Neonatal Intensive Care Unit (NICU), Ochsner Medical Center, 1514 Jefferson Highway, New
Orleans, LA 70121, USA
* Corresponding author.
E-mail address: Steve.krau@vanderbilt.edu

KEYWORDS

� Patient education � Education evaluation
� Checklists � Rubrics

Nurs Clin N Am 46 (2011) 351–365
doi:10.1016/j.cnur.2011.05.009 nursing.theclinics.com
0029-6465/11/$ – see front matter � 2011 Elsevier Inc. All rights reserved.

mailto:Steve.krau@vanderbilt.edu
http://dx.doi.org/10.1016/j.cnur.2011.05.009
http://nursing.theclinics.com


Table 1
The rights of patient education evaluation

Right Questions to Consider Explanation

The right patient What is the level of the patient’s understanding of what is to be
taught? Is the patient ready to be evaluated? What preexisting
knowledge does the patient have?What motivates the patient?
What are the patient’s values related to what has been taught?

Although it might seem obvious, a patient is not their diagnosis.
Teaching styles should be geared toward meeting the patient’s
needs. To evaluate the extent of patient learning, the patient
must be ready to be evaluated, care about what has been
taught, and perceive meaning about what has been taught for
their life. Without these elements, there is no point in
evaluating the patient.

The right time Has the patient been taught what is expected? Has the patient
displayed some level of understanding of the content that has
been taught? Is it too soon to expect the patient to incorporate
what has been taught into their day-to-day existence?

Not everyone learns at the same pace. Some people may have
some barriers to learning that are physical, socioeconomic,
emotional, or cultural. There needs to be time to identify these
potential barriers and address these. Has there been enough
time for the patient to assimilate what has been taught to
a point that the patient can show skill, discuss concepts, or
provide information that forms the basis of the evaluation?

The right tool What aid or tool is being used to evaluate the patient? Is the tool
that is evaluating performance an appropriate tool? Is the tool
used to evaluate knowledge an appropriate tool? Does the tool
correlate with the learning objectives or outcomes?

The tool that is used for the evaluation must be appropriate and
must reflect the learning outcomes or educational objectives.
Tools that are incongruent to teaching objectives and outcomes
are of limited use in evaluating the extent to which the patient
has achieved the objectives or outcomes. Nurses must have
knowledge of the types of tools and the level of appraisal
inherent in tools.

The right audience For whom is the evaluation being performed? Is it being
performed to satisfy regulatory requirements? Is it being
performed to provide evidence for reimbursement? Is it being
performed so that other nurses involved in teaching can provide
continuity in meeting goals and objectives? Who are the
stakeholders in the evaluation data? Who will see the
evaluation data and make decisions about the patient?

Frequently, the real audience for whom the evaluation is intended
is not the patient. The evaluation process provides internal
evidence to interested parties as to the extent the patient has
mastered the content, or skills related to what has been taught.
Potential audiences include reimbursement agencies requiring
documentation that the patient has met the educational goals
or outcomes, other nurses involved in the teaching at different
levels, or at different times, or regulatory agencies wanting
explicit documentation.
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