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KEY POINTS

e The Perioperative Surgical Home emphasizes the standardization, coordination,
transitions, and value of care, throughout the perioperative continuum, including during
the post-hospital discharge phase.

e Current and imminent fundamental changes in governmental and commercial reimburse-
ment models are creating a “burning platform” for concordant obligatory changes in
perioperative health care delivery.

e The Perioperative Surgical Home can achieve all 3 elements of the Institute for Healthcare
Improvement Triple Aim: (1) optimizing the individual experience of care, (2) improving the
health of populations, and (3) reducing per capita costs of care.

e The Perioperative Surgical Home is an innovative Lean method application, which can be
detailed as a value stream process activity map, which includes all 4 phases of patient
care and the respective multiple patient contact points.

e Health care informatics, analytics, and decision support are fundamental mechanisms for
achieving the practice change in management that is required for the Perioperative
Surgical Home to implement and sustain quality, safety, and satisfaction improvement,
and cost-reduction strategies, to thus maximize value-based care.

Every few years we stop and analyze where we are today and what the gaps are
we have to fill, and right now we are on the next cusp in health care with work to do
on safety, patient flow, efficiency, and on getting the right care to the right patient

at the right time and place.
—Maureen Bisognano, President and CEO, Institute for Healthcare
Improvement.
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INTRODUCTION

The combined effects of expanded health insurance coverage under the 2010 Patient
Protection and Affordable Care Act (ACA), faster economic growth, and an aging pop-
ulation (the “Silver Tsunami”) are expected to result in greater demand for health care
goods and services in the United States between 2015 and 2023." The health care
share of the United States gross domestic product is thus projected to increase to
19.3% in 2023."

Surgical care currently accounts for an estimated 52% of hospital admission
expenses in the United States.? Fragmentation and inefficiencies in delivery of care,
defensive medicine, discordant incentives between stakeholders who deliver versus
those who pay for care, and a lack of emphasis on value are contributing to excessive
surgical expenditures.®*

To address these and other contributing factors, the Perioperative Surgical Home
model has been developed using the guiding principles of the Patient-Centered Med-
ical Home.>® The Perioperative Surgical Home is a similarly very patient-centered
approach, with an emphasis on the standardization, coordination, transitions, and
value of care, throughout the perioperative continuum, including during the post-
hospital discharge phase.® The early adopters of this new perioperative care model
will be challenged to demonstrate that it actually does achieve these espoused goals.
The Perioperative Surgical Home is also predicated on a robust yet often novel inter-
disciplinary collaboration between an institution’s surgeons and its anesthesiologists,
hospitalists, and intensivists.

POPULATION HEALTH MANAGEMENT

Health care delivery and payment systems in the United States must continue to be
reformed to address currently untenably increasing health care expenditures while
at the same time increasing the quality of care.” In his 2012 Shattuck lecture, Institute
of Medicine (IOM) President Harvey Fineberg noted that “America’s health system is
neither as successful as it should be nor as sustainable as it must be.”®

Fineberg® posited (Table 1) that a successful health system has 3 key attributes:

e Healthy people
e Superior care
e Fairness

Furthermore, he posited (see Table 1) that a sustainable health system has 3 key
attributes:

o Affordability
e Acceptability to key constituents
e Adaptability

Fineberg® also observed that proposed solutions need to focus on the specific
ultimate outcome of interest: the overall population’s health and each individual’s
health.®

Berwick and colleagues® and the Institute for Healthcare Improvement (IHI) have
promulgated the “Triple Aim” as a basic framework for the much needed overall health
care reform in the United States.’® The IHI Triple Aim comprises 3 interdependent
goals: (1) optimizing the individual experience of care, (2) improving the health of pop-
ulations, and (3) reducing per capita costs of care.>°

The Perioperative Surgical Home is capable of achieving all 3 elements of the IHI
Triple Aim. Furthermore, achieving the IHI Triple Aim can provide leverage for
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