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Adolescent girls leaving institutional care in Zimbabwe need transition services and programmes to counter the
socio-economic risks they face in their transitions to adulthood and out of institutional care. Using the sustainable
livelihood approach (SLA), this study evaluated the services/support being provided by key transition service
providers (the government and institutions) to meet the livelihood needs of adolescent girls transitioning
from institutions A and B in Harare, Zimbabwe. Face to face interviews were conducted with 32 adolescent
girls (sixteen inside institutions, aged 15–18, and sixteen discharged from institutions, aged 18–21). Key infor-
mant interviews were held with superintendents of the respective institutions and the district social services of-
ficer from the Department of Child Welfare and Probation Services. Findings indicate that adolescent girls have
access to similar assets inside care. Due to non-provision of services/support by institutions and minimal ser-
vices/support provision by the government, care leavers lose larger stocks of assets, making them poorer than
their counterparts in care. This study concludes that the services and support being provided by institutions A
and B and the Department of Child Welfare and Probation Services are not adequate in meeting the livelihood
needs of adolescent girls and hence, result in negative livelihood outcomes beyond care. As a poverty reduction
strategy, this study recommends the allocation of adequate resources for the provision of comprehensive ser-
vices/support that promotes the achievement of sustainable livelihoods during and after care.
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1. Introduction

Adolescent girls in different social contexts encounter transition
hurdles that affect their livelihood pathways and outcomes. Although
some can use personal agency to achieve their livelihood goals, others
experience shocks and stresses in their living environments that affect
their livelihood strategies (Shanahan, 2000). As noted by Adegoke
(2001), the transitions of adolescent girls in Sub-Saharan Africa are per-
ilous in light of the declining economic conditions, civil strife, political
instability, famine, HIV and AIDS. Adolescent girls' transitions are fur-
ther complicated by gender roles, relationships and societal expecta-
tions which deprive them of livelihood opportunities (Caro, 2009).
Adolescent girls lack access to comprehensive information critical in
making informed decisions as well as the power to make individual
choices (Underwood, O′Brien & Skinner, 2009). Additionally, laws
that protect women and girls from exploitation or abuse either do not
exist or are not enforced in many Sub-Saharan African countries
(Underwood et al., 2009). However, recently in Zimbabwe, a bill
protecting adolescent girls has been passed declaring child marriages
as illegal and setting eighteen years as the minimum age of marriage

(African News Agency, 2016). In view of the challenges adolescent
girls face in their transition to adulthood, policies and programmes
that reduce vulnerability and foster increased access to economic
opportunities should be adopted (Caro, 2009).

While transition experiences and livelihood outcomes of ado-
lescent girls in different environments vary, those in the institu-
tional context face unique and complex challenges resulting from
experiences of neglect, harm, abuse and separation from parents
(Mendes & Moslehuddin, 2003). As postulated by Cote and Byner
(2008), institutionalisation increases social isolation andmarginalisation,
resulting in poor access to opportunities needed for navigating the pas-
sage to self-sufficiency and independence. Therefore, governments, insti-
tutions and other development partners should provide comprehensive
programmes to meet the livelihood needs of adolescent girls during and
after care. Unfortunately, adolescent girls living in institutions across
Sub-Saharan countries are an invisible group both to development prac-
titioners and researchers. Literature on vulnerabilities and opportunities
for adolescent girls has been scant because of the tendency of being
grouped with women or adolescent boys (Underwood et al., 2009). As
argued by Underwood et al. (2009), “the first instance ignores the effects
of age-related permutation within female gender roles while the second
fails to take into account the gendered nature of adolescence” (p. 4). Al-
though the literature review by Underwood et al. (2009) provides exam-
ples of several integrative community programmes targeting adolescent
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girls in Sub-Saharan Africa, evidence of specific transition programmes
targeting their counterparts in the institutional context remain elusive.

In addition, empirical research on young people in residential care
facilities in Sub-Saharan Africa is limited compared to developed coun-
tries (Freidus, 2010). According to Freidus (2010), fewer studies in Sub
Saharan Africa have examined the transition experiences of young
people in the institutional context and their livelihood outcomes within
the facility as well as in the wider society once they leave care.
Zimbabwe is no exception. As affirmed by Powell (2006), information
regarding the number of institutions, number of children admitted
and the types of transition programmes being implemented to prepare
adolescents for life after care in Zimbabwe has not been available. To ad-
dress this gap, the Government of Zimbabwe (GoZ) has recentlymade a
call for research consultants to conduct a baseline survey to investigate
the situation of children living in residential care facilities. The survey
seeks to understand the number of institutions, the number of children
admitted, the reasons for admission, themechanisms in place for reinte-
gration, the transition processes for youth over age eighteen and prepa-
ration for life outside residential care (Ministry of Public Service, Labour
and Social Service, 2014).

This article reports on services and support being provided by the
government (Department of Child Welfare and Probation Services)
and institutions (A & B) in relation to the livelihood needs of adolescent
girls inside and outside care. It is based on a broader study of transitions
and livelihood outcomes of adolescent girls transitioning from two in-
stitutions in Harare, Zimbabwe. The goal of the study was to evaluate
the effectiveness of transition programmes in promoting sustainable
livelihoods beyond care. This article seeks to evaluate the adequacy
of the services/support being provided by key service providers
(government and institutions) in meeting the livelihood needs of ado-
lescent girls inside and outside care. To achieve this goal, the article ad-
dresses the following research questions:What are the livelihood needs
of adolescent girls inside and outside institutions A and B; what are the
services/support being provided by the government and institutions to
meet the identified needs and what are the perspectives of adolescent
girls regarding the adequacy of the services/support being provided by
the government and institutions A and B? In order to conceptualise
the relationship between services/support provided and identified
needs, the article starts by discussing the vulnerabilities faced by differ-
ent categories of youth in Zimbabwe, with special emphasis on adoles-
cents in the institutional context. It then discusses the role of positive
youth development programmes in creating livelihood opportunities
to support successful transitions. The theoretical framework and
methods are presented respectively, followed by findings of the study.
In conclusion the article highlights the importance of providing ade-
quate services and support to promote the achievement of sustainable
livelihoods beyond care.

2. Transition constraints/vulnerabilities in the Zimbabwean context

Zimbabwe, a once prosperous nation, is grapplingwith the devastat-
ing effects of the HIV/AIDS pandemic, poverty, political and other socio-
economic challenges (Ministry of Labour and Social Services, 2011). Due
to the socio-economic challenges prevailing in the country, the transi-
tions for young people in Zimbabwe are complicated, causing concern
to individuals, families, communities and the government. With
high levels of poverty and unemployment, the prospect for youth, and
especially for subgroups of particularly vulnerable youth, is poor. As ob-
served by Grant (2003), youth in urban areas struggle to achieve self-
sufficiency due to severe social, economic and political instability as
well as growing personal insecurity. The traditional career trajectory
of young people leaving school, taking further study and moving
into a job has shifted due to high levels of unemployment and labour
market changes (Mauchi, Karambakuwa, Gopo, Kosmas, Mangwende
& Gombarume, 2011). The chances of getting formal employment in
the shrinking economy are remote and the few available jobs are not

paying enough to stave off poverty (Kamete, 2010). While some
young people are in school and others in training institutions, many
are flooding the informal sector as an alternative livelihood strategy
(Kamete, 2010). Apart from the transition challenges being encoun-
tered by youth in general in Zimbabwe, these transitions are even
more challenging for adolescent girls.

In Zimbabwe, women and girls face gender-based constraints that af-
fect their social and economic well-being (Ministry of Women's Affairs
Gender and Community Development, 2013). Historically, the political
economy of Zimbabwehas been instrumental in shaping gender relations
governing access and distribution of resources as well as power (United
Nations Development Programme, 2009). As a consequence, gender
inequality is still pervasive, causing systematic disempowerment of
women and girls in many spheres of life. As reported by the Judicial
Service Commission (2012), findings from the National Baseline Survey
on the Life Experiences of Adolescents revealed that 32.5% females aged
18–24 compared to 8.9 males reported experiencing sexual violence in
childhood, while 9% females compared to 2% of boys reported experienc-
ing sexual violence in the 12 months preceding the survey. According to
Dunbar, Maternowska, Kang, Laver, Mudekunye-Mahaka and Padian
(2010), adolescent girls aremore vulnerable to HIV than boys due to lim-
ited access to health information and services, education, economic op-
portunities as well as exposure to transactional sex and intimate partner
violence. Thus, poverty and gender inequality increase adolescent girls'
vulnerability to negative livelihood outcomes. The challenges experi-
enced by adolescent girls are even greater for adolescent orphan girls.

As stated by Miller, Sawyer and Rowe (2011), one in four of every
child in Zimbabwe is an orphan and over a million are orphaned by
AIDS. Of these, 73% are adolescents between the ages of 10 and
17 years. Orphans are defined as children below the age of 18 whose
mothers or fathers (or both) have died and vulnerable children are
those whose survival, well-being, or development are at significant
risk (UNAIDS, UNICEF &USAID, 2004). Adolescent orphan girls are at in-
creased risks of forced sex and are less likely to access quality education,
healthcare and other basic needs than thosewith biological parents due
to poverty and other socio-cultural factors (Miller et al., 2011). Accord-
ing to Miller et al. (2011), orphans are three times more likely to be in-
fected byHIV thannon-orphans. As reported by UNICEF (2012), the rate
of HIV infection in Zimbabwe is higher for adolescent orphan girls living
in urban areas compared to orphan boys living in both urban and rural
areas. The foregoing discussion has highlighted the transition chal-
lenges faced by different youth categories as a result of the prevailing
socio-economic conditions in Zimbabwe. This picture may be especially
gloomy for adolescents living in institutional contexts, who also have
limited or no access to familial support.

The increase of orphans and other vulnerable children (OVC) in
recent years has resulted in growing numbers of children being
institutionalised, despite the fact that the ZimbabweOrphan Care Policy
considers this form of care as the last resort (Ministry of Labour and
Social Services, 2010a). The spiralling levels of poverty and the adverse
effects of HIV and AIDS haveweakened the family and community safe-
ty net systems affecting their capacities to provide care and support to
orphans (Jackson, 2002). In Zimbabwe, institutionalisation is also
being fuelled by inhibitive cultural beliefs which discourage formal fos-
tering and adoption (Jackson, 2002). Due to reported cases of neglect,
exploitation and abuse, young people are also being admitted to resi-
dential child care facilities as places of safety (Ministry of Labour and
Social Services, 2011). Based on these factors, the Government of
Zimbabwe (GoZ) as the corporate parent faces an enormous task of pro-
viding care and support to the growing OVC population in institutions
across the country.

2.1. Constraints/vulnerabilities in the institutional context

Adolescents growing up in institutions are a heterogeneous group
with varying experiences and livelihood outcomes. According to
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