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Due to the ever-increasing pressure of environmental crises stemming from natural disasters, it is worthwhile to
analyze the new paradigm of sustainable challenges in the context of green growth policies and green IT strate-
gies in the Northeast Asian region, based on performance-oriented governance. The primary aim of this special
issue is to study and identify new conceptual characteristics associated with this revolutionary paradigm shift
in the field of innovation inAsia. It is crucial to discuss the theoreticalmodeling underpinning these green growth
and green IT strategy case studies. Diverse comparative studies on these policies and strategies would assist us in
understanding the paradigm shift taking place in the area of performance-oriented green growth, an aspect im-
portant for the future of global economy and social change. As a workable mechanism, most papers emphasize
the leading role of the government to facilitate the governance on the green growth.
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1. Introduction

Theworld economy and global community has been significantly af-
fected by the most rapidly changing paradigm shift in Northeast Asian
countries (OECD, 2014; Rozman, 2004). The effective leadership of the
government and the selective concentration by the global business
leaders in this region has lead to this initial stage of dynamic perfor-
mance (Choi, 2015a). In the early 2000s, China became known as the
global factory, due to the huge inbound FDI produced at the lowest
costs in the world. However, this rapid growth made a big challenge
for the government to fight against severe environmental crises. China
became the world's largest consumer of coal, using about 45% of the
global total in the year 2010. It is also the largest emitter of CO2. Recent-
ly, industrial air pollution such as particulatematter smaller than 2.5 μm
wide (PM2.5) and other GHG levels have been seriously high in China.
Berkeley Earth released a study showing that air pollution kills an aver-
age of 4000 people every day in China, or 17% of all China's deaths. For
38% of the population, the average air they breathe is “unhealthy” by
US standards (Berkeley Earth, 2015). Likewise, Japan, due to the lack
of any natural resource such as coal, has depended heavily on nuclear
energy for the past half century. Since nuclear energy is more beneficial
than fossil fuels in terms of carbon emissions andhas lower unit produc-
tion costs, Japan became the third biggest user of nuclear energy, with

54 commercial reactors nationwide. Japan had depended on nuclear
reactors for one third of its energy. Unfortunately, the tragic Tōhoku
earthquake and tsunami on March 11, 2011, destroyed and damaged
17 of these reactors and due to increasing panic about nuclear instability
following the meltdown at the Fukushima Daiichi nuclear plant, the
Japanese government proclaimed a zero-nuclear economy. In order to
overcome the environmental crisis, the Chinese government declared
“war against pollution” at the opening of the annual meeting of parlia-
ment in March 2014.

Korea is not the exceptional for this environmental crisis. Every year
in the spring, yellow sand storms from Mongolian deserts travel to the
Korean peninsula, an event that has becomemuchmore serious recent-
ly because sand storms bring with them the industrial toxic air of the
Northeast China. However, the Korean government emphasized much
on the advance e-government or government 3.0 to overcome these en-
vironmental mishaps. Using an idea labeled smart revolution, the gov-
ernment tried to utilize all these new challenges as the opportunities
toward the green growth. Other Asian countries are on the same path
even if each country may be operating at different speeds and display
different efforts toward green growth. Since these countries are pro-
active in establishing themselves in the frontier of information and com-
munication technology (IT), it could be insightful for global community
to learnmore about green growth strategies within the context of green
IT. Especially, global companies in the region started out by employing
catch-up strategies to overcome the challenges of fierce price competi-
tion, their subsequent espousal of innovative strategies in green growth,
with the strong support of government policies, has gone a long way in
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establishing them as new trendsetters (Choi, 2015a). All these new
challenges in the region should be analyzed in more detail based on
their sustainable performance because it is vital to understand why
some firms are more innovative and develop more innovative projects
than others, andwhat determines innovation performance. It is this pre-
mise that is the basic proposition for this special edition.

Many researchers point out that most Asian companies have been
directly or indirectly managed by government, and thus it is a formida-
ble challenge for these companies to maintain sustainable performance
under the fierce pressure of the government for the green growth
(Buckley, 2009; Choi and Lee, 2009). In its leading role, the government
could result in very effective performance, but only in the short term or
in initial stages (Gao, 2015). As we shall see in this special edition, the
pro-active role of the government leadership has been losing its
competitiveness over time (Choi et al., 2010), and thus governance
factors on the green growth become much more important as the
Asian countries enters the second stage of green growth. Therefore,
it will be crucial to discuss the theoretical modeling underpinning
these government policies and business strategic case studies in
the most dynamic countries in the world.

2. Issues in the governance of green growth

Themost important issuewith green growth is the characteristics of
the governancewith regard to policies and/or business strategies. In this
special edition, governance is defined as the workable mechanism for
sustainable performance of the collaboration network (Choi, 2015a.
p.2). Most previous definitions on governance emphasize the process
to establish cooperative performance. Especially, green growth has a
two-dimensional face of Janus to the national economy. It may give
the new opportunity for a company to improve management effective-
ness, cultivate competitive advantage, create a good image, and finally
participate in the sustainable development. At the same time, it results
in a riskier environment with higher costs and detrimental effects si-
multaneously. Song Hang and Zhao Chunguang in this special edition
conclude that highly risk-taking companies to promote the social re-
sponsibility fulfillment can significantly reduce their operational risk
as well, while publishing independent social responsibility reports
leads to significantly increased operational risk. It implies if the govern-
ment or a company just tries to marginally participate in the green
growth activities with show-up effect only, then its performance on
the published reports may be a an unexpected pitfall to them in the fu-
ture. In order to avoid this situation happened in VolkswagenDieselgate
(Volkswagen emissions scandal), a company shouldmakemore serious
efforts, instead of just showing off effects. On 18 September 2015, the
United States Environmental Protection Agency (EPA) issued a notice
of violation of the Clean Air Act to German automaker Volkswagen
Group after it was found that Volkswagen had intentionally pro-
grammed turbocharged direct injection (TDI) diesel engines to activate
certain emissions controls only during laboratory emissions testing. To
meet its advertized nitrogen oxide (NOx) output level, Volkswagen
has had to recall about eleven million cars worldwide, and in 500,000
in the United States, during model years 2009 through 2015. Green
growthmust avoid superficial advertising for recruitingmore customers
in the short-term, because if a company does not provide sustainable
governance on these performances, it may return as the long-term
huge loss, sometimes even no future for the company.

As shown in the Volkswagen Diselgate case in the United Sates, the
role of government toward green growth is so crucial (Terra et al.,
2013). In the research and development process in Japan, Shunsuke
Managi examined the determinants of green technology invention,
and find out that the patent applications related to emissions trading in-
creased rapidly among private companies, mainly due to their increased
priority after 2005. Clearly, the Japanese government gave strong
pressure for the Japanese companies to make efforts to improve its

environmental efficiency in 2005, and it made a great potential advan-
tage for companies to enhance their technologies more pro-actively.

Needless to say, most of sustainable development policies require
the volunteering partnership among the public, andmost of sustainable
management strategies also demand the trustworthy leadership in the
collaboration network management (Choi, 2015b). Hao jiao, Y. Dan,
and M. Gao analyzed the moderating effect of ownership on the rela-
tionship between entrepreneur competitiveness and its technology in-
novation, using 788 listed Chinese companies. They find that Guanxi
network ability, social responsibility ability and strategic leadership
have a significant effect on technological innovation. Here, they brought
the unique cultural factor of Guanxi, a social human network with full
responsibility and loyal trust each other (Choi and Jin, 2015, p.13616).
Guanxi may give the strong, more proactive motivation for all the part-
ners in the cooperation network. Yu Cui, Chuan Sun. and Hongjun Xiao
also analyzed the moderating effect of risk propensity on agility of the
business leaders, and concluded that the effect of alertness to business
ideas on innovativeness, risking-taking and pro-activeness are both
positive and significant assets in the Chinese companies.

All these micro-level analyses emphasize the pro-active role of the
business leader and business culture for the sustainable performance
(Turró et al., 2014). However, sometimes misleading guidance of busi-
ness strategies and economic policies may lead to an unsustainable
practice based on poor advertising practices as well. Qunwei Wang
et al. empirically tested the innovation efficiency for 38 Chinese new en-
ergy enterprises from2009 to 2013, and found a phenomenon of “focus-
ing less on R&D, emphasizing market too much”. The innovation
activities in most enterprises are considered extensive but inefficient.
It implies that most of Chinese companies want to show to the govern-
ment and public for their efforts for green growth, but they do not care
about the real performance of the their innovation efforts. Among all the
renewable energies, the R&D efficiency of solar energy enterprises
showed the lowest, implying that the government support on the
solar energy industry did not work well. Kung, Zhang and Kong ana-
lyzed also the problematic over-exploitation and too much intensive
use of nonrenewable fossil fuels in china, and found that an inappropri-
ate subsidy amount resulted in inefficient resource allocation, and over-
exploitation of it. Song and Wang analyzed the environmental bias in
technological progress, and found that China's degraded environment
in recent years can be attributed to the production bias of technical
progress, coming from an aging society, implying that that an increase
in the ratio of an aged population will reduce the labor force input as
well as stimulate pollution-based technical progress, and reduce total
savings conversely. In the empirical test of companies in Taiwan, Chen
and Hung also found that the organizational attitude, perceived behav-
ioral pressure, environmental consciousness of consumers have a signif-
icant positive effect on the selection of green products, while the
subjective norms and the social indirect impression by consumers are
not significantly related to the intentions toward using green products.
Poyang Lake is the largest in-land lake in China surrounding three
provinces of China, and thus the Central government of China has
been promoting the Poyang Lake Eco-economic Zone (PLEEZ). Using a
global metafrontier Luenberger productivity indicator (GMLPI), Yu
et al. analyzed environmental total-factor productivity of PLEEZ and
found that the establishment of PLEEZ is partially effective only in
encouraging eco-innovation, while PLEEZ is lacking an eco-leadership
effect, resulting in the huge loss in energy efficiency in the region. In
order to boost the GMLPI, it needs the regional specific different treat-
ment in more systematic way. Choi (2015a) proposed all these kinds
of showing-off activities as the consultocracy, and it results in themiss-
ing link in the governance for the sustainable performance.

The second most important issue to understanding the dynamic
changes in Asian countries in the context of green growth is urbaniza-
tion (Zhao andWang, 2015). Due to the complex relationships between
resources, energy, urbanization and the environment, it is imperative to
explore methods that maximize eco-friendly efficiency and reduce
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