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1.1 Abstract 
Effective coordination is an important determinant of performance in globally dispersed 

offshored operations. This is an under-researched area particularly regarding the contextual 

factors that drive the choice of coordinating modes, and whether the most effective 

coordinating modes depend on the specific context. This study explores the intra- and 

inter-organizational coordinating modes of 15 subsidiaries of Italian-owned companies 

located in Argentina, investigating the link between coordinating modes and types of 

offshored operations. Intra-organizational coordination is mainly between the Argentine 

subsidiary and Italian headquarters, while inter-organizational coordination is with global 

suppliers and those local to the Argentine subsidiary. The analysis has found that when 

only sales is offshored, intra-organizational coordination is heavily centralized with the 

headquarters. However, when manufacturing is also offshored, other internal modes of 

coordination are needed and inter-organizational coordination with local and global 
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