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Highlights

• We base our analyses on a comprehensive and unique data set which combines

personal information on banks? executive directors with banks? performance

indicators and supervisory bank distress information; this allows us to trace

back each director?s performance history in the German finance sector over

the last 22 years

• Using state-of-the-art dynamic panel GMM we analyze the performance ef-

fects of new board members with external boardroom experience (outsiders)

by distinguishing between good and bad managerial abilities of executives

based on either ROA or risk-return efficiency of their previous employers

• We find that banks appointing bad outsiders underperform other banks while

those appointing good outsiders do so to a lesser extent; the performance

differentials are highly pronounced in high-risk banks and in the post-crisis

period
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