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DESCRIPTION OF THE
PROBLEM
With the recent introduction of the
new accreditation system for graduate
medical education, the integration of
trainees into institutional efforts
related to patient safety and quality
improvement has become important.
As part of the Clinical Learning
Environment Review process, site
visitors specifically focus on how in-
stitutions are engaging trainees in
these initiatives [1,2]. Recently, many
departments have developed didactic
curricula in quality improvement and
safety [3-6]. Multiple studies have
demonstrated the value of involving
trainees in quality improvement
[7-10]. Trainees are often on the front
lines in academic departments and
thus are a great resource for ideas
regarding system improvements.
However, trainee involvement in
quality improvement is not universal,
and trainee ideas often go unheard
because of the lack of a structured
means of communication with
administrators.

WHAT WAS DONE
To create a sustainable mode of
communication between residents
and administrators, to educate resi-
dents about the management of an

academic department, and to increase
resident participation in quality
improvement, the resident quality
improvement director and chair of
the Department of Radiology joined
forces with a senior department
administrator to establish the Resi-
dent Idea System.On the basis of idea
systems promoted in the business
management environment [11] and
systems successfully implemented by
technologists in the MRI and ultra-
sound sections at this institution, the
aim of the Resident Idea System was
to provide a platform for residents to
report problems and proposed solu-
tions, receive feedback about ideas,
and participate in implementing
changes.

This project was deemed to have
exempt status by the institutional
review board. The Resident Idea Sys-
tem was implemented by an orga-
nizing committee, which comprised
the resident quality improvement di-
rector, a senior department adminis-
trator, and resident representatives
from postgraduate years 2 to 5,
including one chief resident. Com-
mittee members were selected by the
department chair and program di-
rectors and served until graduation.
This team designed an online dash-
board with which residents securely

enter ideas under one of the following
categories: daily workflow, on-call/
weekend workflow, patient safety,
resident safety, IT, and other (Fig. 1).
Ideas related to education remain
within the realm of the chief residents
and program directors. Each submis-
sion includes a description of the
problem, initial action taken to address
the problem, and recommendations
for proposed change. All current radi-
ology residents may submit ideas.
Committee members are notified
electronically when an idea is submit-
ted. Any member of the committee
may review the submission and
approve it for posting on the electronic
dashboard, which is accessible to all
residents. The resident quality
improvement director ensures that all
submissions have been reviewed and
approved for posting before the next
committee meeting. Any submissions
with inappropriate language are not
approved for posting.

Once posted, submissions receive
a status: submission pending, initial
report approved for posting, in prog-
ress, or complete. Every time the
status of a submission is changed,
the submitting resident is notified
electronically. The committee meets
every 5 weeks to review ideas and
determine the appropriate action
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