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Abstract

Product quality is a key determinant of a firm’s competitiveness, though previous literature
lacks a clear definition of product quality for organic markets. This study proposes a new
model that highlights consumers’ perceptions of specific organic product attributes:
environmental protection, health, and hedonic aspects. Quality assessments based on these
three perceptions depend on other factors too, such as the product category and the cognitive
style consumers use to process information. A study with 209 respondents offers empirical
evidence that enviromental protection, health and hedonic perception positively affect quality
perception and that the effect of perceptions of environmental protection on perceived
quality is greater for organic products in a virtue category (e.g., yogurt) than a vice category
(e.g., chocolate). Hedonic perceptions also have a greater impact on perceived quality when
consumers are intuitive versus analytical. These findings suggest some important theoretical
and managerial implications.
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