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Abstract

The Bay of Bengal Large Marine Ecosystem (BOBLME) project aims to improve
the lives of men and women depending on the fisheries resources of the Bay of
Bengal. Despite the major role women play in fisheries, the strategic action plan
and other key outputs of the project have remained gender-blind. The paper
proposes that the Theory of Change offers a compelling framework to consider
how this could be redressed in an ex-post manner, enabling transboundary
natural resources projects such as the BOBLME project to contribute to gender
equality and women’s empowerment. Practical steps are suggested. They include
the elaboration of a high-level statement of political will to gender equality and
the consideration of gender-sensitive actions and cross-cutting issues covering
communication, gender-disaggregated data collection and governance. A
commitment to impact through human capacity building and the allocation of
adequate budgets for gender mainstreaming, is fundamental to embrace the
change process that progress towards gender equality requires. In line with the
Theory of Change, the development of a pathway to impact and use of gender-
sensitive outcome mapping as a form of monitoring and evaluation are suggested
as pivotal in capturing the changes that are expected as a result of both
mainstreaming gender in the project and the project's own influence in
progressing towards gender equality in the region. The mainstreaming approach
proposed could be generalised to other transboundary natural resources
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