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Abstract

Business Process Outsourcing represents a strategic option to obtain the

overall improvement of performance in Business Process Management con-

text. It consists in externalizing whole sub-processes (e.g., production, logis-

tics, human resources) of a value chain. Last decade, the concept of value

chain moved toward the more flexible concept of value net that implies the

assembly of several value chains tailored to specific s, objectives, markets,

etc. Thus, the composition of a value chain within a value net environments

can be understood as the modeling of a macro business process in which

sub-processes can be outsourced. Such composition activity foresees crucial

decision-making moments that need to be sustained by a group of decision-

makers owning several and heterogeneous competences in order to select the
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