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Abstract

Two types of intrinsically motivated workers are considered: “good” workers
care about the mission of an organization, whereas “bad” workers derive plea-
sure from destructive behavior. Compared to the case with only good motivated
workers, the mission-oriented sector has to resort to higher monitoring to deter
bad workers from entering the sector. In equilibrium, bad workers work in the
for-profit sector where they behave like “normal” people, while good workers self
select into the mission-oriented sector. In the profit-oriented sector, both mon-
itoring and bonus payments for good behavior increase to control the damage
caused by bad workers. The results of the paper are illustrated by examples
from child care and the threat posed by pedophiles in this sector.
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1. Introduction

Intrinsic motivation is generally treated by economists as something beneficial
to organizations. Most theoretical models on the subject suppose that intrinsic
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