
Accepted Manuscript

Title: Understanding some Pitfalls in the Strategic Foresight
Processes: The Case of the Hungarian Ministry of Defense

Authors: Bence Nemeth, Nicholas Dew, Mie Augier

PII: S0016-3287(17)30277-X
DOI: https://doi.org/10.1016/j.futures.2018.06.014
Reference: JFTR 2331

To appear in:

Received date: 20-7-2017
Revised date: 12-4-2018
Accepted date: 20-6-2018

Please cite this article as: Nemeth B, Dew N, Augier M, Understanding some Pitfalls
in the Strategic Foresight Processes: The Case of the Hungarian Ministry of Defense,
Futures (2018), https://doi.org/10.1016/j.futures.2018.06.014

This is a PDF file of an unedited manuscript that has been accepted for publication.
As a service to our customers we are providing this early version of the manuscript.
The manuscript will undergo copyediting, typesetting, and review of the resulting proof
before it is published in its final form. Please note that during the production process
errors may be discovered which could affect the content, and all legal disclaimers that
apply to the journal pertain.

https://doi.org/10.1016/j.futures.2018.06.014
https://doi.org/10.1016/j.futures.2018.06.014


 1 

Understanding some Pitfalls in the Strategic Foresight Processes: The 

Case of the Hungarian Ministry of Defense 

 

Author names and affiliations:  

 

Bence Nemetha*, bence.nemeth@kcl.ac.uk, Nicholas Dewb, ndew@nps.edu, Mie 

Augierb, meaugier@nps.edu 

 
a King’s College London, Defence Studies Department, Shrivenham, Swindon, SN6 8LA, UK 
b 

Naval Postgraduate School, Graduate School of Business and Public Policy, 1 University Circle, 

Monterey, CA 93943, USA 

 
*Corresponding author: 
Bence Nemetha, bence.nemeth@kcl.ac.uk 

 

Highlights 

 A three step diagnostic method of foresight processes is proposed. 

 The case study of Hungarian Ministry of Defence’s foresight process is 

introduced. 

 Foresight processes need a complete loop and their diagnosis should be broken 

into smaller pieces. 

 Organizational culture and organizational routines have to be taken into 

consideration during the diagnosis. 

 

 

Abstract 

 

This paper introduces a method that was developed for analyzing the strategic 

foresight process of the Hungarian Ministry of Defense. In 2013–2014, experts of the 

Hungarian Ministry of Defense applied a strategic foresight method to identify 

potential threats and opportunities for 2015–2030 period. This work led them to 

anticipate the broad trends that lead to the European migration crisis and a more 

confrontative Russian foreign policy. However, in retrospect the methods used were 

not specific enough about the time frame of these potential outcomes, nor did the 

Hungarian analysts believe their findings strongly enough. These results generated a 

lively debate among Hungarian defense experts about how the foresight method could 
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