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ABSTRACT 

Making a city disaster-resilient means understanding the capacity of communities and decision-

makers to actively adapt to, cope with, and transform in view of potential threats. Urban resili-

ence needs to be considered a multi-dimensional concept, visible at multiple levels, and highly 

dynamic. Various indicator frameworks rely on pre-arranged indicator sets and beneficiaries to 

measure resilience neglecting the need to dynamically adjust indicators to the context of specific 

places or sub-city levels of geography. The purpose of this paper is to introduce an approach for 

measuring and monitoring resilience within cities. The Resilience Performance Scorecard (RPS) 

is a multilevel and multi-scale self-evaluation tool that empowers stakeholders to quantitatively 

assess resilience parameters based on primary source information. This scorecard approach will 

lead to a highly contextualized resilience appraisal reflecting the goals and objectives of the local 

actors and cannot be substituted by a ready-to-go, generic questionnaire. To demonstrate the RPS 

approach as a tool to guide and enable local policy makers and communities to establish priori-

ties for more in-depth analysis, to allocate funds, and to develop emergency and disaster man-

agement programs more effectively, we implemented the RPS with city officials and community 

stakeholders of Lalitpur before and after the 2015 Nepal Earthquakes. 
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1. INTRODUCTION 

How communities will be affected following adverse natural hazard impacts may be con-

ceptualized in terms of their resilience. In general, resilient communities are those that take de-

liberate action to reduce hazard risks, to prepare for adverse hazard impacts, and to accelerate 

recovery from damaging hazard events when they occur. Resilient communities foster conditions 
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