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Case Selection:
Leading Brazilian Universities 
Among the best in the country 

Research Strategy:
Qualitative, Multiple Case 

Study, Exploratory

Proposition 4: The adoption of EMS 
practices in HEIs tends to face the 

challenges of several barriers

+ EMS Practices

Data Collection: 
Visits to the campuses/Direct 

observation; Interviews; Document 
analysis

Proposition 1: Government 
Directives coercively boost the 

adoption of EMS practices in HEIs

Proposition 2: Stakeholders boost 
the adoption of EMS practices in 

HEIs

Proposition 3: The combination of 
top-down and participatory 

approaches through stakeholders’ 
engagement is essential for adopting 

EMS practices in HEIs

Proposition 5: The adoption of EMS 
practices in HEIs tends to be 

motivated by a variety of factors.

BARRIERS

MOTIVATIONS

Institution 
Beta

Institution 
Alpha

Data Interpretation:
Results: individual analysis of each 

HEI and comparative analysis

Bureaucracy is a significant barrier to the 
implementation of EMS practices in 

universities.
The presence of more motivations and 
fewer barriers leads to the adoption of 

more EMS practices. 
The propositions presented were 

confirmed. 
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