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Methods: The American Academy of Pediatrics (AAP) Delivery of Surgical Care Subcommittee and American Pe-
diatric Surgical Association (APSA) Global Pediatric Surgery Committee, with the American Pediatric Surgical

ggb‘:f Srﬁsr'gery Nurses Association, Inc. (APSNA) Global Health Special Interest Group, and the Society for Pediatric Anesthesia
Short-term missions (SPA) Committee on International Education and Service generated consensus recommendations for STMs
Capacity-building based on extensive experience with STMs.

Pediatric surgery Results: Three distinct, but related areas were identified: 1) Broad goals of surgical partnerships between HICs-
Safe surgery and low and middle-income countries (LMICs). A previous set of guidelines published by the Global Paediatric
Global health Surgery Network Collaborative (GPSN), was endorsed by all groups; 2) Guidelines for the conduct of STMs

were developed, including planning, in-country perioperative patient care, post-trip follow-up, and sustainabil-
ity; 3) travel and safety considerations critical to STM success were enumerated.
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Conclusion: A diverse group of stakeholders developed these guidelines for STMs in LMICs. These guidelines may be a
useful tool to ensure safe, responsible, and ethical STMs given increasing engagement of HIC providers in this work.

Level of evidence: 5.

© 2017 Elsevier Inc. All rights reserved.

Contents
1. Methods . . . . . . . . . . .
Results . . . . . . . . . . e

3. Guidelinesfor STMs . . . . . . . . . . . ... ...
3.1.  Personal motivationsand goals. . . . . . . . ... .. ...

32. Inmitialplanning . . . . . . . . ... Lo

3.3.  Pretrip assessment (consider making checklists). . . . . . . .
33.1. Hospital infrastructure . . . . . . .. ... .. ..

3.3.2.  General operating room equipment . . . . . . . ..

3.3.3.  Specific anesthesia considerations . . . . . . . . ..

3.34. Laboratoryservices. . . . . . . . . . . ... ...

33.5.  Facilities for perioperative care . . . . . . . . . ..

33.6.  Specific nursing considerations . . . . . . . . . ..

33.7. Miscellaneous . . . . . . . . . . ... ... ...

34. Missionvolunteers . . . . . . . . . . ... ...

3.5. Patientselection . . . . . . . ... ...

3.6. Surgical considerations . . . . . . . . .. .. ... ...
3.6.1.  Preoperativecare. . . . . . . . . .. . ... ...

3.6.2. Intraoperativecare. . . . . . . . . . . . . .. ..

3.63.  Special considerations for laparoscopy . . . . . . . .

3.7. Anesthesia considerations . . . . . . . .. ... ... ...
3.7.1. Preoperative. . . . . . . . . . .. ... ...

3.7.2.  Intraoperative anesthesiacare. . . . . . . . . . ..

3.7.3. Immediate postanesthesiacare . . . . . . . . . ..

3.74.  Otherconsiderations . . . . . . . .. ... ....

3.8.  Surgical postoperativecare . . . . . . . . ... ... ...

39. Follow-up . . . . . . ...

3.10. Debrief within the team and with the host institution . . . . .
Attheend ofeachday . . . . . . ... ... ...
Attheendofthemission . . . . . . . . ... ...
3.11. Sustainability. . . . . . . .. ...

4. Personal travel and safety tips . . . . . . . . ... ... ... ..
41. Travellogistics . . . . . . . . . . ..

42. Health tips and safety measures . . . . . . . ... ... ..

43, Packing . . . . . . . ..

44. Moneyand creditcards . . . . . . .. ... ...

45.  Mobile phones/internet access/voltage . . . . . . . . . . ..

46. Cultural sensitivity . . . . . . . . . . . ... ...

5. Conclusion . . . . . . . ...
Contributors . . . . . . . . ..
References. . . . . . . . . . . . . e

3.10.1.
3.10.2.

Children's surgical and perioperative care providers from North
America and other high-income countries (HICs) are increasingly en-
gaged on a global scale in resource-limited areas, with short-term mis-
sions (STMs) as the most common form of involvement. While many
cadres are involved in care provision, this work will focus primarily on
pediatric surgeons, anesthesia providers, and nurses. Many surgical spe-
cialties have developed their own guidelines for successful STMs, with
recommendations from HIC and low and middle-income country
(LMIC) perspectives and groups within children's and adult surgery
[1-15]. However, no consensus recommendations currently exist for
pediatric general surgery and associated perioperative care.

1. Methods

The American Academy of Pediatrics (AAP) Delivery of Surgical Care
Global Health Subcommittee and American Pediatric Surgical

Association (APSA) Global Pediatric Surgery Committee, with the
American Pediatric Surgical Nurses Association, Inc. (APSNA) Global
Health Special Interest Group, generated consensus recommendations
based on extensive experience with STMs. These groups also collaborat-
ed with the Society for Pediatric Anesthesia (SPA) Committee on Inter-
national Education and Service for more detailed input for safe
anesthesia and perioperative care.

2. Results

Through an iterative process, three distinct, but related areas were
identified for consideration:

1) Overarching, broad goals of surgical partnerships between HICs and
LMICs. A previous set of guidelines developed by the Global Paediat-
ric Surgery Network Collaborative (GPSN), representing a broad
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