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Abstract

There have been a series of contaminated foodscoser the world in recent decades.
FSMSs have been used by food producers to ensodesfafety. However, there are various
challenges and difficulties that exist which impete effective implementation of FSMS.
This paper aims to 1) identify and prioritize thadallenges and difficulties in an effort to
more effectively implement FSMS by Thai BRC ceedfi production, 2) indicate the
contextual factors of food organization (i.e. fisize and QA systems) and investigate their
impact on the effectiveness of BRC implementataond 3) examine whether the Food Safety
Team (FST) number could moderate the associatiomele® firm size and effectiveness. To
achieve the objectives and answer the questiomgiaatitative methodology approach was
used to develop a survey to gather data from 2ad $afety and quality managers throughout
the country. Descriptive and inferential statistresre used to analyze the data. The results
showed that sampling was dominated by larger-dizew (67.1%), meaning firms employed
in excess of 200 people. By exploratory factor wsial four difficulty constructs were
extracted and named in descending order of meare\ad organizational and staff capacity,
finance and budgeting, human characteristics, aygles requirements. The study of
contextual factors showed a significant outcomefiims with BRC-certified production
together with the complement of ISO 9001 and HACEBtems, i.e., these firms were
considered to be more effective. However, there masignificant effect due to interaction
by FST number on the relationship of firm size affdctiveness.
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Highlights

* Four challenges and difficulties in implementatairiFMS were identified.

*  62% of Thai BRC food certified firms with HACCP halso adopted ISO 9001.

e Some factor (quality assurance system) in firmddccbanefit BRC effectiveness.

* BRC firms with complement of ISO9001 & HACCP wernsidered to be more
effective.

* FST number does not moderate the association betfiveesize and effectiveness.
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