Accepted Manuscript

Interrelationships amongst factors for sub-supplier corporate sustainability
standards compliance: An exploratory field study

Jorg H. Grimm, Joerg S. Hofstetter, Joseph Sarkis

Pll: S0959-6526(18)32410-7

DOI: 10.1016/j.jclepro.2018.08.074
Reference: JCLP 13858

To appear in: Journal of Cleaner Production
Received Date: 20 November 2016

Accepted Date: 07 August 2018

Please cite this article as: Jorg H. Grimm, Joerg S. Hofstetter, Joseph Sarkis, Interrelationships
amongst factors for sub-supplier corporate sustainability standards compliance: An exploratory field
study, Journal of Cleaner Production (2018), doi: 10.1016/j.jclepro.2018.08.074

This is a PDF file of an unedited manuscript that has been accepted for publication. As a service to
our customers we are providing this early version of the manuscript. The manuscript will undergo
copyediting, typesetting, and review of the resulting proof before it is published in its final form.
Please note that during the production process errors may be discovered which could affect the
content, and all legal disclaimers that apply to the journal pertain.



Interrelationships amongst factors for sub-supplier corporate sustainability

standards compliance: An exploratory field study

Sub-supplier compliance with a focal firm’s corporate sustainability standards (CSS) is
increasingly recognized as an important dimension of sustainable supply chain management.
This paper draws on recent sub-supplier management studies and their critical success
factors (CSFs) to investigate the interrelationships between and strengths of CSFs. While
previous research focused on the perspective and practices only of focal firms, this
exploratory field study investigated a focal firm, one of its suppliers and one of its sub-
suppliers in a multi-tier supply chain setting. Our findings suggest that sub-supplier
assessment and collaboration are influenced by (1) the committed long-term relationship
between the direct supplier and the sub-supplier, (2) the involvement of the direct supplier,
and (3) the focal firm’s buyer-power over the direct supplier. In return, sub-supplier
assessment and collaboration influence those and further CSFs in a feedback loop, enabling
virtuous or vicious cycle effects. The perspective of the sub-supplier revealed substantial

differences to the supplier and the focal firm, in particular the lower feedback loop effect of

collaboration on CSFs.
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