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A B S T R A C T

The objective of this research was to evaluate the relationship of subjective norms, self-

efficacy and perceived value of knowledge on the knowledge sharing intention and behavior 

in leaders and collaborators in organizations. Data were obtained from 1027 participants, 

23.1% leaders and 76.9% collaborators. All the hypotheses were consistent with the data. 

A model of the relationship between variables was proposed. This study aims to contribute 

to the understanding of human factors involved in the behavioral approach to knowledge 

management. 

© 2014 Fundación Universitaria Konrad Lorenz. Published by Elsevier España, S.L.U. This is 

an open-access article distributed under the terms of the Creative Commons CC BY-NC ND 

Licence (http://creativecommons.org/licenses/by-nc-nd/4.0/).

Compartir conocimiento: el rol de variables psicológicas en líderes  
y colaboradores 

R E S U M E N

El objetivo de esta investigación es evaluar la relación de normas subjetivas, autoeficacia y 

valor percibido del conocimiento con la intención y la conducta de compartir conocimiento 

en líderes y colaboradores en organizaciones. Los datos se obtuvieron de 1027 participantes, 

el 23.1% líderes y el 76.9% colaboradores. Todas las hipótesis fueron consistentes con los 

datos. Se propuso un modelo sobre la relación entre las variables. Esta investigación 

contribuye a comprender los factores humanos en el enfoque conductual de la gestión del 

conocimiento.

© 2014 Fundación Universitaria Konrad Lorenz. Publicado por Elsevier España, S.L.U. Este es un 

artículo de acceso abierto distribuido bajo los términos de la Licencia Creative Commons CC 

BY-NC-ND (http://creativecommons.org/licenses/by-nc-nd/4.0/).
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A constant concern of researchers, consultants and leaders has 
been to identify facilitators of knowledge sharing in organiza-
tions. Knowledge sharing is studied within the framework of 
the behavioral approach of knowledge management, which is 
committed with the role of people on the creation, organization, 
distribution and use of knowledge in organizations. According 
to Lin (2014), knowledge management incorporates the proces-
ses of generating, accessing, facilitating, integrating, embedding, 
applying, transferring and protecting knowledge. Helmstadter 
(2003) defined knowledge sharing as voluntary interactions bet-
ween human actors whose raw material is knowledge. This 
behavior is not automatic but highly dependent on human varia-
bles (Scarbrough & Carter, 2000). What people share are their 
competences, experiences, expertise, values, contextual infor-
mation and insights, in order to create institutional frameworks 
for evaluating and incorporating new experiences and informa-
tion (Medina & Castañeda, 2010; Kim & Lee, 2005). Knowledge 
sharing is an action of people, not of information systems. 

Despite the great research interest involved in knowledge 
sharing, there are still few studies that link this behavior with 
psychosocial variables (Castañeda, 2002; Castañeda & Toulson, 
2013; Duarte & Castañeda, 2013; Tormo & Osca, 2011; Steward, 
2008; Wang & Noe, 2010), and scarce research in Latin America 
(Castañeda, 2015; Delgado & Castañeda, 2011; Villamizar & 
Castañeda, 2014). The influence of human variables on 
knowledge sharing has been widely ignored (Cho, Li, & Su, 
2007). This research aimed to evaluate the influence of subjec-
tive norms, self-efficacy and perceived value of knowledge on 
the knowledge sharing intention and behavior in a sample of 
leaders and collaborators.

Psychosocial variables and knowledge sharing

According to the reasoned action theory (Fishbein & Ajzen, 
1975; Ajzen, 1991), one of the powerful determinants of human 
behavior is subjective norms (SN); behavior is guided by  beliefs 
about the normative expectations of people who are significant 
to the individual and the motivation he or she has to comply. 
At the organizational level, some studies have found influence 
of SN on the knowledge sharing intention (Bock & Kim, 2002; 
Bock, Zmud, Kim & Lee, 2005; Castaneda, 2010; Lin & Lee, 2004; 
Ryu, Ho & Han, 2003; Ho, Ting, Bau & Wai, 2011; Young, 2014; 
Zhang & Ng, 2013), and some on the influence of SN on the 
knowledge sharing behavior (Bock & Kim, 2002; Castaneda, 
2010; Lin & Lee, 2004; Liu, Ma, Ho & Liu, 2013). Based on these 
studies the following two hypotheses are stated:

Hypothesis 1. Subjective norms influence the knowledge sha-
ring intention.

Hypothesis 2. Subjective norms influence the knowledge sha-
ring behavior.

Another explanatory variable of behavior is self-efficacy (SE), 
a concept developed by Bandura (1977, 1997), who defined it 
as the beliefs that an individual has about his / her own abili-
ties to organize and execute the actions required, in order to 
produce the expected results. SE beliefs influence people’s way 
of thinking, feeling and acting, and, therefore their accomplis-

hments (Bandura, 2000). SE is critical in determining what indi-
viduals do with their knowledge (Anyster & Goodman, 2006).

There is some research linking SE with the knowledge sha-
ring behavior, such as the study carried out by Cabrera, Collins 
and Salgado (2006), who found that a variable that influenced 
knowledge sharing behavior in large multinationals was SE. 
Tamjidyamcholo, Baba, Tamjid and Gholipour (2013) did not 
find any connection between SE and the knowledge sharing 
intention. Lu and Leung (2004) found a direct relationship bet-
ween SE and knowledge sharing. Other studies that have 
linked self-efficacy and knowledge sharing behavior are the 
one conducted by Endres, Chowdhury and Alam (2007), speci-
fically with tacit knowledge, the study led by Wang and Lai 
(2006) in virtual communities and the research guided by Teh, 
Chong and Young (2010) on internet SE. From the above state-
ments the following hypothesis is proposed:

Hypothesis 3. Self-efficacy influences the knowledge sharing 
behavior.

A new concept in the field of knowledge management is 
called perceived value of knowledge (PVK), introduced by Ford 
and Staples (2006), defined as the worth an individual assigns 
to his or her own knowledge. These authors found that the PVK 
is directly related to the intention of knowledge sharing when 
the sharer does not lose, partially or totally, the value of a par-
ticular knowledge sharing it. PVK implies high communication 
and low protection of knowledge (Ford & Staples, 2010). In con-
trast, if knowledge is regarded as unique or singular, then the 
individual may perceive that while sharing it, this knowledge 
might lose value. In this case, a person will not have the inten-
tion to share it. According to data, the more knowledge is regar-
ded as unique, the lower the probability of sharing it. The 
authors concluded that the singularity (uniqueness) dimension 
of knowledge is not part of the concept of PVK. Given its novel-
ty, the authors of the construct recommend studying it in diffe-
rent cultures, suggestion that is followed in this study. There 
were no additional studies in the ISI web of science on the rela-
tionship between PVK and knowledge sharing intention. From 
the above statements the following hypothesis is formulated:

Hypothesis 4. The perceived value of knowledge influences 
the intention of knowledge sharing.

According to the reasoned action theory (Fishbein & Ajzen, 
1975), the closest determinant of behavior is intention, which 
is the cognitive representation of the disposition of an indivi-
dual to perform a behavior (Ajzen, 1991). Intention and beha-
vior are different aspects of a functional relation separated in 
time (Bandura 2001). There are some studies that have found 
a link between knowledge sharing intention and knowledge 
sharing behavior (Liu, Ma, Ho & Liu, 2013; Thakadu, Irani & 
Telg, 2013); therefore, the following hypothesis is stated:

Hypothesis 5. The knowledge sharing intention influences 
the knowledge sharing behavior.

In the academic literature it has been shown the relevant 
role of leaders as facilitators of knowledge creation and 
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